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NPEANOXEHUE O COTPYOHUYECTBE

B obnactu ynpaBneHus BbiIopocamMu NapHUKOBbIX ra3os,
3Heproach¢peKTMBHOCTU U 3HeprocoepexeHuUsA

MexayHapogHast poccuincko-ronnangckaa komnanua OO0 «CuCu[lxmdc» npegnaraet Bam cBou
yCryrv rno opraHvM3aumm ynpasneHusi BbiIbpocamu NapHMKOBbIX ra30B, SHEPrOMEHEKMEHTA, a Takxke
yCcryrm no noAroTOBKE W peanun3aumn MHBECTULMOHHbBIX MPOEKTOB, HAMpaBfEHHbIX Ha NOBbILLEHNE
9HeproaHekTMBHOCTHN, 3SHeprocbepekeHne, WCMONb3OBaHWE anbTepPHATMBHBIX, B TOM 4uUCrie
BO30OHOBMNSAEMbIX UCTOYHUKOB 3HEprnn u Guotonnmea C NpUMEHEHMEM MEXaHW3MOB YrnepoaHOro
d1HaHCHMpoOBaHUA.

1. YnpaBneHue BbiGpocaMy NapHUKOBLIX ra3oB

Ha mexayHapoaHbIX pblHKax BCe Yalle BO3HMKaT Gapbepbl Ha MyTV NPOABWKEHUS NPOAYKUMM TEX
NPEeAnpuUATUN, rae BblOPOCbl MapHUKOBLIX FA30B HE KOHTPONMPYKTCS, a YrnepodoeMKOCTb He
OoTBEYaeT COBPEMEHHbIM MWPOBLIM CTaHAapTam. B nepByk oyepedb 3TO 3aTparvBaeT KOMMaHWM,
nocTaensioWwme npoaykuuo B EBpony n apyrne ctpaHsbl, rae peanusyoTcs HaumMoHanbHas nonutuka
N Mepbl, HaNPaBMeHHbIE Ha OrpaHUYeHNe 1 COKpaLLEHNE BbIGPOCOB NAapHMKOBbLIX ra3oB.

B pamkax npegnaraemoro cotpygHuyectea komnaHms OO0 «CnCuxun3dc»

e [poBedeTt MHBeHTapu3auutko Bbl6pOCOB NapHUKOBbLIX ra3oB, CBA3aAHHbIX C OEeATEJIbHOCTbIO
KOMNaHUu;

e pa3paboTaeT OPUEHTUPOBAHHYID Ha 3aka3uumka nporpammy («yrnepoaHbIi KarnbKynsTopy),
MO3BONSIOWYI0 aeKBaTHO OLUEHMBAaTb M aHanMavMpoBaTb BblGPOCHI MapPHUKOBbLIX ra30B,
rOTOBWTb KOPNOpPaTUBHbLIE OTYETbl B YCTAHOBIIEHHOM MEXAyHapoAHOM hopMaTte U BECTU B
pexvMe pearnbHOro BpeMeHV MOHUTOPUHT BbIGPOCOB C LieSbio MPUHATUSE ONepPaTUBHBIX Mep,
HanpaBreHHbIX Ha UX CHUXEHUE;

e  BbINMOJTHUT CTpaTequeCKMVI NPOrHo3 Bbl6pOCOB NapHUKOBbLIX ra3oB Ha NepcnektuBy Ons
pa3finyHbIX CUueHapueB pa3BUTUA KOMNaHUn;

e paspaboTaeT yrnepoHyl cTpaTervMio komnaHumM Ha nepcriektusy Ao 2020 roga € Uenbto
CHWXEHMs1 YrnepodoeMKOCTM MPOU3BOACTBA, BKIOYAasi KOMMEKC MnepBOOYepenHbiX Mep,
NO3BONSIOLNX CHU3NTb BbIGPOCHI 6€3 CYLLIECTBEHHOW Harpy3ku Ha GomKeT KoMMNaHnu;

e MOMOXET B KOPOTKME CPOKM pasdpaboTaTb, BHEAPUTb U CepTUULMPOBATL KOPMOPATUBHYHO
cucTeMy ynpaeneHus Bblibpocamm MapHUKOBLIX ra3oB B COOTBETCTBMM C TpeboBaHMAMMU
mexayHapogHoro crtaHgapTa ISO 14064 «lMapHukoBble rasbl», KOTOPbI CTAaHOBUTCHA BCE
6onee BocTpeboOBaHHbIM B MUPE;

e npoBeneT obyyYeHne N TPEHWHT NepcoHana;

e OLEHUT N 0T6epeT MHBECTULIMOHHLIE NMPOEKTbI, IPUTOAHBbIE AJ1s peanu3aummn ¢ NpUMeHeHeM
WHCTPYMEHTOB YrnepoaHOro ouHaHCUpPOBaHUS U YrNepoaHON TOProBIn.



2. QHeproahpeKTMBHOCTb U 3HeprocoepexeHne

000 «CnCulxndc» sBnseTca npodeccnoHanbHbIM y4aCTHMKOM COOOLLECTBA SHEProayaAMTOpPOB U
KOHCYNbTaHTOB B 0bnactu aHeproadpekTnBHOCTN U aHeprocbepexeHus. B 2010 rogy komnaHus
000 «CuCnxndc» nonyymna CBMAETENLCTBO YNeHa camMoperynvpyemMon opraHusauum B cipepe
3HeprocbepexeHnsa 1 3HeproayamTa «QHeproayauT» M OOMYCK K OCYLLECTBMEHUIO paboT B o6ractu
3HepreTuyeckoro obcrnenoBaHusa NpeanpuUsATUn U opraHn3auuii.

BONbLIMHCTBO COTPYAHMKOB KOMMaHWM UMEIOT AMMNIMOMbl UHXEHEPOB-3HEPTETUKOB M MHOTONETHUIA
ycneLwHbIi onbIT paboTbl MO cneunanbHOCTU. M3 HUX ABoe SIBMSTCS KaHauaaTaMu Hayk, MMEKT
Hay4yHoe 3BaHMe [OOLIEHTOB M Ha MNPOTSHKEHUM MHOIMMX NeT 3aHMManucb npenoaaBaTenbCKow
NeATenbHOCTLIO Ha hakynbTeTe TEMMNOTEXHUKM B YHUBEPCUTETE.

Mbl 3Haem o reHepaumm 3HEPTUN N 3HepronoTpebrieHnun Bce nnn no4vtn Bce. Mbl 3HaeM, 4YTo 3agada
NOBbIWEHNA 3HEProadpeKTUBHOCTN NABNAETCA akTyanbHOW Ana OonblUMHCTBA Npeanpuatuii
9HEepreTMYecKoro CeKTopa M NpPOMBbILLUIEHHOCTU, U 3HAEM, KaK 3Ty 3ajady pellatb COBPEMEHHbLIMU
meTogamu. Mbl 3Haem, 4To nNoTpebneHne aHeprun — Hanbonee 3HauYMMBbIA hakTop, oNpeaensALniA
BbIOPOCHI NAPHMKOBbLIX ra30B, U YTO B YCMOBUAX NPEeAnpUHMMAEMbIX MUPOBLIM COOOLLECTBOM Mep
No CMSITYEHNIO KNMMaTUYECKUX N3MEHEHN BOMNPOCHI 3HEProcoepexeHmns, aHeproadpdekTMBHOCTA 1
MCNONb30BaHUS anbTEPHATUBHbLIX HU3KO- U 0e3yrnepodHbiX BUMOOB TOMMMBA M SHEPTMA MOTYT U
AOJDKHbI pellaTbesi B 0OLLIEM KOHTEKCTE C BOMpoCcamMu yrnpaBrieHusi BbiIbpocaMy NapHUKOBbLIX ra3oB U
C MPUMEHEHMEM, TOe 3TO BO3MOXHO, MEXAHW3MOB YrIepoAHOro (OMHaHCMPOBAHUSA U YrIepOLHOWN
TOProBw.

Komnanumsa OO0 «CnCulxmn3dcy» rotoBa okasaTtb criegytoLmne Buapl yCnyr:
e  KOMMJIEKCHOE 3HepreTnyeckoe obcrnenoBaHne npeanpusaTis (opraHusaumm);

e cTpaTermyeckasi oueHka (MPOrHo3) 3HepronoTpebneHuss Ha NepcnekTUBy ANs PasfnyHbIX
CLeHapueB pa3BUTUS KOMMNaHUW;

e paspaboTka KOpnopaTMBHOW 3HEPreTUYecKon CTpaTerMnm C Lenbilo CHUXKEHWs 3aTpaT Ha
TOMMMBO W 3HEPruto, NoBbILLEHWE 3HepreTuyeckor 6e3onacHoCTM M CHUXKEHWe BpeaHOoro
BO3[ENCTBUA Ha OKPYXaloLLYy Cpefy, BKMo4Yas KOMMIEeKC NepBoodepeaHbIX MeponpusTUn,
obecneynBaoLLMX MOBbILEHNE SHEPro3(MEKTUBHOCTU GE3 CEepPbE3HbIX AOMONHUTENbHbIX
3aTpart Anst KoMnaHuu;

e paspaboTka, BHegpeHue n ceptudmrkaunsa KoprnopaTMBHON CUCTEMbI SHEPrOMEHEMXKMEHTA B
COOTBETCTBUM C TpeboBaHuaAMKU MexayHapoaHoro crtaHgapta ISO 50001, koTopbi yem
fanblie, Tem bonblue cTaHoBUTCA 6a30BbIM Hapsdy CO cTaHgapToM kadectsa I1ISO 9001 um
akonorun ISO 14001.

3. PaspaboTka n peanusaums yrnepogHbIiX NPOeKToB

000 «CunCulxmdc» nmeeT 3HaYNTENBHLIN ONbIT NOArOTOBKM M peanu3auun yrinepodHblX NPOEKTOB
B pa3fnyHbIX CTpaHax Mvpa C NpMMEHEHUEM MEeXaHu3Ma COBMECTHOIO OCYLLECTBIEHUS (CTaTbs 6
Knotckoro npotokona), uvictoro passutus (ctates 12 KuoTckoro npotokona) u [oOGPOBOSbHBLIX
yrnepogHbix ctaHgapTtoB (VCS, VER+ n gp).

Bce 6e3 ncknoyeHus npoekTbl, nogrotoBrieHHble cneymanmuctamm OO0 «CuCuxn3dcy», ycnewHo
NPOLLUNN HE3AaBUCUMYHD 3KCMEPTU3Y U MOMYYMIM BbICOKYIO OLEHKY NpodhecCcnoHanbHbIX Y4aCcTHUKOB
yrnepoaHoro pbiHka. Mbl He Goumcsi GpaTbCsl 3a HOBble MPOEKTLI, pa3pabaTtbiBaTb U MPUMEHSTb
HOBblE MOAXOAbl U MEeTOAMKKN, He Boumcsa TPyOHbIX CrlyvyaeB, OAHaKO Bcerga coxpaHsieM 300pPOBbIi
KOHCEPBATU3M W MNPUBEPXKEHHOCTb (PyHAAMeHTanbHbIM MNpuvHUMNam un TpeboBaHmaM Kuotckoro
npokora 1 Apyrux yrnepoaHbIX CTaHOapTOB.

Mbl ycnelwHo B3auMOOEWCTBYEM C YMOMHOMOYEHHBIMU MEXOYyHapOAHbIMU W rocyaapCTBEHHBLIMU
opraHamy W opraHusauusiMm, OCYLLECTBISIOLLMMUN OLIEHKY M yTBepXXAeHWe MPOEKTOB Ans Lenen
yrNepoaHoro hMHaHCMpoBaHUsl, 3HaeM Nx TpeboBaHMsA U yMmeeM NpodeccMoHarnbsHO yperynmpoBaTb
noGble BONPOCh!, BO3HMKAIOLLIME B XOA€ PACCMOTPEHUS U COrMacoBaHUs NPOEKTOB.



Mbl roToBbl 0TOGPaTh U3 BalUMX MPOEKTOB T€, KOTOPbIE B HAMOOMbLLEV CTENEHN OTBEYAIOT KMOTCKUM
TpeboBaHWsIM, U Ha ceoll puck U 3a ceoli cyem BbIMOMHUTb BCE MPEedyCMOTPEHHbIe MPOEKTHBIM
LIMKINOM paBoThbl, «Mof KIoY», BKIOYas

e TMOArOTOBKY M OpraHM3aumio aKCNepTU3bl HEOOXOAMMO NMPOEKTHONW AOKYMEHTaLNK,

e TMOAroTOBKY M NMogavy B yCTaHOBIIEHHOM MOPSAKE OT BalLEero MMeHu 3asBkm 06 ogobpeHun, a
3atem 1 06 yTBEepXAEeHMN NPoeKTa,

e pEerucTpauLmio NpoekTa B YCTAHOBMEHHOM MopsaaKe MexayHapoaHbIMU opraHamu Knotckoro
NpOTOKONa;

e TMOAroTOBKY OTYETOB O MOHWUTOPUHre MpoektTa ¢ 060CHOBaHMEM (PaKTUYECKU AOCTUMHYTHIX
COKpaLLEHWA BbIOPOCOB MapHUKOBbLIX ra30B U OpraHM3aLuio Ux akcnepTuabl (Bepudnkaumm),

e BbINyCcK B obBpalleHune yrnepoaHbIX eauHUL, Ha OCHOBAHUM BEPUMPULIMPOBAHHBLIX OTYETOB O
X0[e peanuaaunm npoekTa;

e noabop WMHOCTPaHHbIX NpuobpeTaTenen M Npodaxy UM COOTBETCTBYHOLUMX YriepoaHbIX
eaVHUL, OT BalLero UMeHu 1 B BaLlLUX MHTepecax.

OnnaTta ycnyr OOO «CuCunxn3dc» B 3TOM crnydae Npou3BoauTCA nocne nonyvyeHns Brnagernbsuem
npoekTa cpeAcTB B ONMiaty 3a NOCTaBMIEHHbIE YrNepodHble eOuHNLbI B NMPOLEHTaxX OT pakTU4ecKu
Nnony4YeHHoro BrnagenbLUem MpoekTa yrnepoaHoro goxoda. lNpoueHT onpefensaeTcs OTAENbHO And
Ka)kQoro npoekTta B 3aBMCUMOCTM OT ero macwTaba, CnoXXHOCTW, PUCKOB, CPOKOB peanu3auun u
APYrnx 0CODEHHOCTEN, HO BO BCEX CIydasix SABMSIETCA CnpaBeanmBbiM (PbIHOYHBLIM) U KOMAOPTHBLIM
ANs 3aKasyuka.

4. O KoMnaHumn

000 «CuCulxmnldc» — mexayHapogHasi KOHCaNTUHIoBasi KOMMaHus, cneunanuanpylowascs Ha
pa3paboTKe peleHun 1 okasaHun NpodeccUMoHarnbHbIX ycryr B obnactn aHeproseKTUBHOCTH,
M3MEHeHMS KnMMaTa U yrnpaeneHnsi Bblopocamu NapHMKOBbLIX ra3oB.
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Byoem pagbl, ecnu Hawe npeanoxeHve Bac 3amHTepecyeT, n ¢ yoOBONbCTBMEM OTBETMM Ha BCe
Bawww Bonpochl.
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